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Servants, not masters (Mark 10:35-45)



Sign of the Cross
In the name of the Father, and of the Son, 
and of the Holy Spirit.
Amen.

Preparing to hear the Word
We are the body of Christ. 
We are a people, gathered and grounded 
in the Word of God,
the love of Christ,
and the fellowship of the Holy Spirit.
Christ is here,
present among us.

Scripture Reading (Mark 10:35-45)

James and John, the sons of Zebedee, approached 
Jesus. ‘Master, they said to him, ‘we want you to do 
us a favour.’ He said to them, ‘What is it you want me 
to do for you?’ They said to him, ‘Allow us to sit one 
at your right hand and the other at your left in your 
glory.’ ‘You do not know what you are asking’, Jesus 
said to them. ‘Can you drink the cup that I must drink, 
or be baptised with the baptism with which I must be 
baptised?’ They replied, ‘We can.’ Jesus said to them, 
‘The cup that I must drink, you shall drink, and with the 
baptism with which I must be baptised you shall be 
baptised, but as for seats at my right hand or my left, 
these are not mine to grant; they belong to those to 
whom they have been allotted.’

When the other ten heard this they began to feel 
indignant with James and John, so Jesus called them 
to him and said to them, ‘You know that among the 
pagans their so-called rulers lord it over them, and 
their great men make their authority felt. This is not to 
happen among you. No, anyone who wants to become 
great among you must be your servant, and anyone 
who wants to be first among you must be slave to all. 
For the Son of Man himself did not come to be served 
but to serve, and to give his life as a ransom for many.’

Reflection - Servants, not masters

They’re at it again! One might be forgiven for 
wondering at just how slow the disciples are in getting 

Jesus’ message. For weeks he has been instructing 
them about the Kingdom of God and the conversion 
of heart needed to be his followers. 

This Sunday’s Gospel episode shows that, yet again, 
they just don’t get it. This time it is James and John, 
who together with Peter form the ‘inner circle’, the 
group of disciples closest to Jesus. James and John are 
asking for the highest places of honour when Jesus 
comes into his ‘glory’.

While they understand that Jesus is the Messiah, they 
misunderstand what kind of Messiah he is and what 
kind of Kingdom he is bringing. While Jesus continues 
to talk about the path his own life will take through 
suffering, death and resurrection, the disciples are so 
focussed on themselves that they ignore his words.

Rather than brush aside the brash request of James 
and John, Jesus attempts to draw them deeper by 
hinting at the path of true discipleship. Using two 
biblical motifs, the cup (the fate that lies ahead of a 
person) and baptism (not the sacrament but the idea 
that undergoing trials and dangers is like  passing 
through stormy, turbulent waters) Jesus asks if they 
can really commit to sharing his life and mission. 
Without hesitating they say, “We can,” and Jesus 
affirms that they will. But, as for the places of honour, 
these are for the Father to assign. 

The other ten disciples have been standing near by, 
eavesdropping on the conversation between Jesus, 
James and John. They are angry at hearing of their 
attempt to get in first and claim the seats of honour 
for themselves – no doubt, they would have liked to 
do the same!

Jesus takes the opportunity to tell them, yet again, 
that real greatness in the Kingdom of God lies in 
self-sacrificing service to humanity. Authority among 
the people of Christ is not to be exercised by ‘lording 
it over’ others or by using positions and capacities 
for self-serving ends. Authority is always to be at the 
service of and for the benefit of others. Disciples are 
called to be servants, not masters.

As we follow Jesus through the Gospel, we see that his 
‘authority’ over demons, illness and death, as well as 
his teaching, always brings liberation, restores health 
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and wholeness and sets others at rights with God and 
neighbour.

That is the pattern that he asks the disciples to follow. 
The only way to enter into Jesus’ ‘glory’ is to follow 
him in self-sacrificing service of humanity, as one who 
gives up their life as a ransom for many.

Prayers of Intercession
We long to be near you, but we are afraid of the cost 
of loving you.
Call us into service and help us give our lives to one 
another.

Be with us when our hearts cry out for wisdom,
and our spirits search for comfort.

Let all our work be done as prayer,
so that together, we can bring your kindness, joy 
and vitality into the world.

Lord’s Prayer
Formed by the teaching and example of Jesus,
we pray:

Our Father, who art in heaven,
hallowed be thy name.
Thy kingdom come.
Thy will be done on earth 
as it is in heaven.
Give us this day our daily bread
and forgive us our trespasses
as we forgive those who trespass against us.
And lead us not into temptation,
but deliver us from evil.

Closing Prayer
Eternal God, you invite us to serve one another.
Give us the courage to drink the cup of compassion. 
Through Christ our Lord. 
Amen.

Blessing
As you bless us, O Lord, 
may we be your blessing for each other. 
Amen.
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This resource is presented by the Carmelites for use by individuals, families and small groups as a prayerful celebration of the 
Word of God to help prepare us to celebrate the Eucharist with our worshipping communities. We are conscious that Christ 
is present not only in the Blessed Sacrament but also in the Scriptures and in our hearts. We are also conscious of the many 
people who, for various reasons including sickness and infirmity, cannot physically attend the Eucharist. Even when we are on 
our own we remain part of the Body of Christ.

In the room you decide to use for this prayer you could have a lighted candle, a crucifix and the Bible. These symbols help keep 
us mindful of the sacredness of our time of prayer and can help us feel connected with our local worshipping communities.

This text is arranged with parts for a leader and for all to pray, but the leader’s parts can be shared among those present.

As you use this prayer know that the Carmelites will be remembering in our prayer all the members of our family.


